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Trend Summary

Globally, hybrid work is rising in IT roles. Japan follows a similar trend. To attract top IT talents,
offering remote work options remains crucial.

More women changed jobs than before and saw their salaries increased by changing jobs.

More female STEM professionals compared to other fields want to switch to other similar companies.
Internally promoting female executives is crucial to growing candidates for external directors.

More local entities across Japan, try to attract foreign talents.

Highlights Overview

Market Data

1. HRog reports: monthly salary & vacancies on increase.

2. Persol DODA job-to-applicant ratio increased to 2.75.

3. Latest MHLW job-to-applicant ratio 1.25, 0.01 pt up MoM, Tokyo 1.77 & Osaka 1.21, full time
1.02.

4. Zenkyukyo (job ads info) reports several job ads on increase YoY in October, a gradually
declining trend until September which turned up again in October.

Market Trend

1. Globally hybrid work is rising in IT roles, with 86% of temp workers partially or fully remote in
2023, full remote work is declining while hybrid work is increasing.

2.  Fivefold increase in women’s job changes over a decade, driven by flexible work and salary
growth.

3. Threetimes more women in STEM fields want to switch to companies similar to those in other
fields.

4.  24% of outside directors hold positions at three or more companies.

5.  Workforce shortage and market trend: Many local prefectures/entities are establishing
programmes and partnerships to attract foreign talents.

West Japan Expansion

1. BoplanJapan, a Belgian industrial company, set up their office in Nara.

2. Lululemon, a Canadian athletic apparel brand, Osaka store opened on October 19.

3. Daiichi Kotsu, Kita-kyushu Taxi, aims to hire 2,400 drivers this fiscal year, up from the usual
1,000.

4. The increase in foreign hotel brands continues, particularly through the rebranding of existing
hotels, driven by expanding inbound tourism and the relatively low presence of luxury foreign
brands in Japan.
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Market Data

HRog reports October 2024 full-time employee averages salary & vacancies. Average salary is 284,234
yen, +0.04% (+105yen) MoM, +3.04% (+8,390yen) YoY with 290,243 vacancies which are -2.41% (-
7,161 jobs) MoM/ +17.37% (+42,951jobs) YoY.
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https://hrog.co.jp/news/entry-193/
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October Persol DODA Job to Applicant ratio is 2.75, -0.12 point MoM/+0.33 point YoY. There are
more vacancies and less job seekers but vacancies grew more.
Vacancies at 100.3% MoM and 102.4% YoY, job seekers at 104.5% MoM/ 102.5% YoY.
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LATEST MHLW JOB-TO-APPLICANT RATIO — AS

OF AUGUST 2024
Total
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https://www.mhlw.go.jp/stf/newpage_45900.html
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Zenkyukyo reports that the number of job ads in October was +5.6% MoM, and -0.2% YoY. Until
September there was a gradual declining trend but turned up again in October. The sector with the
highest rate of MoM increase was construction +17.8%, Service (customer) +10.2% and the sector
with the highest decline was medical/welfare professions -4.4% and security (guard) -2.7%. The
number of job ads was 2,071,229, and perm job ads were 1,164,134.
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Perm job ads
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The average salary on job ads in 2024 Q3 by job types
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https://www.zenkyukyo.or.jp/wp/wp-content/uploads/2024/11/b69a199bbaf36e18a93616a35195c6d6.xlsx
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Current recruitment motivation and 3-month outlook: In September, job ads increased by 3.2%
YoY. However, the growth rate has slowed down compared to the previous month. They anticipate
the overall number of job openings will continue to slow down over the next three months. The
primary reason for this slowdown is the rise in part-time job postings. Part-time positions generally
have a lower impact on overall employment growth compared to full-time positions. In some cases,
companies are postponing job ads when it’s difficult to secure applicants. This cautious approach
aims to optimise recruitment efforts and resources. Overall, while there is still growth in job ads, the
pace is slowing, and companies are adapting their strategies to cope with ongoing labour

shortages.
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Market trend

Globally hybrid work is rising in IT roles, with 86% of temp workers partially or fully remote in 2023,
full remote work is declining while hybrid work is increasing. A Similar trend is seen in Japan.
Offering remote work options remains crucial for attracting top IT talent. Findy reports that IT
engineers prefer remote work, with many considering job changes if remote possibilities decrease.
Over 70% expressed a desire to change jobs or become freelancers if remote work is reduced, and
18.5% said they would change jobs even if their salary or other conditions worsened. Only 28.5% of
respondents said they would continue working at their current company.

However, more companies are asking engineers to come back to the office because the integration
of software businesses with real work, such as in autonomous driving and logistics, requires on-site
presence to understand and develop the technology fully. Closer communication between sales and
development teams is necessary to deepen business operations.
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https://www.staffingindustry.com/editorial/it-staffing-report/hybrid-on-the-rise-in-it-roles
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https://www.itmedia.co.jp/news/articles/2411/01/news154_2.html
https://www.itmedia.co.jp/news/articles/2411/01/news154_2.html
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Fivefold increase in women’s job changes over a decade, driven by flexible work and salary
growth. Recruit reports that in 2023, the number of women changing jobs was five times higher
than ten years ago. Flexible work options and better support for balancing work and family have
driven this increase. Over 40% of women who changed jobs saw their salaries increase by more than
10%. The trend reflects a broader effort to address labour shortages by tapping into the
underutilised female workforce.
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https://www.recruit.co.jp/newsroom/pressrelease/2024/1113_14891.html
https://www.recruit.co.jp/newsroom/pressrelease/2024/1113_14891.html
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Three times more women in STEM fields want to switch to companies similar to those in other
fields. 25.4% of women in STEM fields wish to change jobs, compared to 16.2% in other fields. 21%
of STEM female talents want to move to similar companies while women in other fields 6.3%. High
demand for STEM professionals drives this trend, with job openings in fields like construction,
manufacturing, and IT exceeding the average. Many female STEM professionals face challenges in
maintaining their careers at their current workplaces, which results in a higher likelihood of them
considering job changes. Often work environments may not be supportive or inclusive enough,
work-life balance can be particularly challenging without adequate support, limited opportunities for
career progression, and a lack of female role models in leadership positions can discourage women
from staying in their current roles. As companies strive to increase diversity, they must recognise
and address these specific needs such as tailored career support to cater to unique challenges faced
by women in STEM, increase female managers, and implement inclusive policies.

According to a MIC survey, women make up 13.7% of engineers and 12.2% of researchers in
companies, both of which are low percentages.
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https://woman.nikkei.com/atcl/column/22/102200123/102300001/
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24% of outside directors hold positions at three or more companies. The shortage of female
directors persists, with 31% of women holding multiple roles, highlighting the need for more
diverse talent and the need to internally promote female talents. The role of outside directors has
expanded due to corporate governance reforms, increasing the demand for qualified individuals.
There is a significant shortage of female candidates for these roles, leading to a higher percentage of
women holding multiple directorships. Companies face pressure from the government and
institutional investors to diversify their boards, but the internal development of female executive
candidates has not kept pace. As a result, companies are competing to recruit a limited pool of
qualified female outside directors from outside their organisations.
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Workforce shortage and market trend: Many local prefectures/entities are establishing
programmes and partnerships to attract foreign talents.

Ibaraki prefecture established a group to promote the recruitment of foreign students. This group
includes Ibaraki University, the University of Tsukuba, and local business groups to support foreign
students in finding interns and jobs. Also, the projected shortage of caregivers will be 12,000 by
2040, and the prefecture is aiming to attract foreign talent.

Oita Prefecture/Social Welfare Council has signed a cooperation agreement with Indonesian
caregiving personnel agencies and three vocational schools to secure a stable supply of caregiving
workers. The projected shortage is about 1,300 caregivers in Oita by 2026.

Saikyo Bank (Yamaguchi) has launched a new service introducing Indonesian talent to local SMEs.
The bank has partnered with Indonesian government-certified talent agencies and vocational
schools to secure skilled workers. The service will start in January 2025, with plans to introduce 50
workers to 10 companies in the first year. This initiative aims to support the growth of local
businesses and promote the active participation of foreign talent.

The Tokyo Metropolitan Government has launched the “Tokyo Startup Visa” program, allowing
foreign entrepreneurs to stay in Japan for up to one year to prepare for starting a business.
Fukuoka City offers the “Startup Visa” program, similar to Tokyo’s, to encourage foreign
entrepreneurs to establish businesses in the region.

JETRO provides OFP list which shows a list of companies interested in hiring highly skilled foreign
professionals.
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West Japan Expansion

Boplan Japan, a Belgian industrial company, set up their office in Nara. They plan to use Nara
office as a hub to hire sales personnel across Japan, participate in exhibitions, and promote safety
products for factories and warehouses. The Nara city is centrally located in Japan and has subsidies
to promote the establishment of satellite offices and other facilities. The Location address: T 630-
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Lululemon, a Canadian athletic apparel brand, has opened flagship stores in Tokyo and Osaka,
accelerating its expansion in Japan. The Osaka store opened on October 19.
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Daiichi Kotsu, Kita-kyushu Taxi, aims to hire 2,400 drivers this fiscal year, up from the usual 1,000.
This increase addresses labour shortages and meets a growing demand for taxi services. Their key
strategy is to offer a fixed salary system for new drivers without previous experience, as they get
used to it, can shift to commission-based salaries to earn more money and also support female
drivers by holding meetings to gather feedback and improve facilities to retain them.
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The increase in foreign hotel brands continues, particularly through the rebranding of existing
hotels, driven by expanding inbound tourism and the relatively low presence of luxury foreign
brands in Japan. The surge is especially prominent in major cities and popular tourist destinations
such as Osaka, Kyoto, Tokyo, Okinawa, and Hokkaido.
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